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MINUTES OF CHURCH MEMBERS MEETING- 

 held on

Sunday 21 November 2010
There were 51 members present.
1.0 Opening Devotions, Welcome & Introductions:
Revd Chris Brockway opened the meeting by reminding us that God loves it when we meet together and that we have a God who longs for us to be in a relationship with Him. CB read from Rev 22 and committed our agenda to God in prayer.

A welcome was extended to new members present at a church meeting for the first time.
2.0 Apologies: There were 15 apologies. 
3.0 Minutes of Previous Meeting: Minutes of previous meeting held in September were agreed and signed.
4.0 Matters Arising: These were dealt with in the main body of the agenda.
5.0 Celebration Of Church Life:
During this morning’s service we had a Skype link with Andrea in Zimbabwe, representing Kidzcan, and Meg celebrated the use of technology and how God enables us to use it in our worship, in the music group and Skype links; Meg said we grasp hold of that for the glory of God.

CB celebrated some re-commitments to Christ in response to the morning’s service and the very serious prayer that followed afterwards. 

Jake P said that the Friday Breakfast for rough sleepers and marginalised folk was a great opportunity to come alongside people, and he rejoiced that someone gave their life to Christ last Friday morning.

RB said he was relieved to say a final ‘amen’ this morning to the current sermon series. He said that, as it may have been agonising to hear the tough teachings, it had also presented a tough time of preparation for himself and CB, as they had been challenged to ‘tell it as it is’.  He paid tribute to the response of the church, and said he had joyfully observed people grappling with truths and being in a place of very real spiritual growth. He added that the lesson for us all was to keep on growing.

6.0 Worship:

6.1 Plans For Christmas.

CB said that at the last meeting in September feedback had been heard from discussions about the proposed programme for Christmas. The deacons had considered all the points raised and made final decisions, details of which were printed in the notice sheet. CB summarised the arrangements:

19 December - The Nativity Service would be earlier at 3pm (as suggested in the feedback)

19 December – 8pm Beer & Carols in ‘The Westbourne’ pub.

There had been talk of a group going out into Westbourne in the morning to invite folk to the events but it had been decided not to do that and to focus on the Nativity and pub evening.

26 December – It had been unanimously agreed that there would be no services on Sunday 26 December.

Rosemary R requested assistance for the various provision of refreshments after the planned events and for donations of mince pies.

6.2 Feedback From Worship Conference.

RB told the meeting that he had attended a Worship Conference in Eastbourne the previous weekend, accompanied by Andy M, with Mel and Ann from our music group. There had been about 2000 people gathered, focussing on the subject of worshipping God in one heart, not only in song. RB said he had returned excited about learning new songs and including the use of psalms in worship. He said it had been especially good to include Andy M in the experience who is growing in leading worship. RB added that this was one area where the new Study Support Fund (see item 8.2) would be used.

7.0 Relationships:

7.1 Visitation Team Presentation.

RB said that over the last few months the Pastoral Care Team had been re-named as the Visitation Team. A number prepared to give time towards visiting older people on the periphery of church life had met together recently for prayer, training and reflection. He said it had been a challenge who to visit and who not to include, and said that if anyone’s name was on the list and they did not want to be included please would they say, and not be offended.

Currently the team consists of: RB, Pat D, David & Jo E, Pauline O, Heather R (administration), Connie S and Sarah W.

RB asked the members to let either himself, Heather R or a deacon, know if they knew someone who would like a visit.

RB acknowledged that there was already some brilliant pastoral care being carried out through home groups and that it was not the intention of the Visitation Team to minimise this work. He said that next year some training would be done with the team,which would also include home group leaders if they wished.

RB asked people to pray and to be encouraging and to please advise graciously if the team got it wrong.

Vanessa W asked if RB would explain the whole picture of the Visitation Team which he duly did, adding that the plan was not to be regimented and to try to arrange visits geographically. He was also very aware that a number only wanted to be visited by ‘The Pastor’ but that it was just not practical to have this expectation.

7.3 Church Membership.

CB told the meeting that Kat and Josh Hardingham, who had been members and with us on placement from Moorlands Bible College for a season, and who we had had the joy of sending off to do youth work at New Life Church in Worthing, were now members of that church.

Stella and Leslie W had visited Brian and Mabel F who had applied for membership and Stella gave a brief recommendation. It was seconded by Leslie and all were in favour.

Jake P and Val D had visited Sarah L. JP told the members a little about Sarah and recommended her for membership, seconded by Val D and all were in favour.

RB and Mark B had been to talk to Ann L.and her son Matthew L. and recommended them both for membership which was seconded by Christine G and all were in favour.

CB added that, as a church, we do not do family memberships so Ann and Matthew will appear individually on the members list.

Judy P. had requested membership but had decided to delay her application at the moment.

Joy P said she had come across Sarah L sitting alone in the hall at coffee and encouraged everyone to make an effort to come alongside people. CB said this was a significant challenge and it was our job to greet people – it was, he said, inexcusable for someone to be sitting alone.

7.2 Pastoral Care Points Of Concern For The Fellowship.

CB specifically mentioned Tom and Krisztina M., (who have been members for six or seven years), parents of Noah and Rufus. With Tom’s permission, CB wished to advise the members that Tom and Krisztina were now divorced and that currently Krisztina was in Hungary where she has remarried and is expecting a baby in two weeks times.

CB asked for prayer for Tom and the children, and for Krisztina and her new husband. He requested that everyone respected this confidence and engaged sensitively with Tom, but not to mention the subject to the children.

There was a time of silent prayer, giving the opportunity to bring various prayer requests to God.

CB said that he and RB undertook many pastoral journeys with people and said that details of personal pastoral concerns were always very confidential. He urged people not to ask the ministers to share any details, which would not be forthcoming.
8.0 Finance:

8.1 Finance Report.

SF extended thanks to Anna W and Janice F for preparing the figures for the half year, and to the wider finance team for all their hard work and support. 

He presented the figures for the first half year, up to September 2010, under the three headings of:

1. Designated Funds, 2. Restricted Funds, 3. Unrestricted Funds.

1. There had been a large amount of income in this area due to the repayment of VAT on church roof work and a generous donation. Expenditure was mainly on buildings.

2. There was a small amount in this fund.

3. The year had begun with an expected budget deficit, as we ensure we can continue to support two ministers, but amazingly we are only £1000 out in the estimate! People’s generousity in giving had been very much appreciated and room hire (a significant part of our income) had brought in extra funds, so we had  had a better six months than had been anticipated.

Within this fund the spends are mainly on salaries, buildings and expenses which are all regular outgoings, but the income can vary. Following a sermon series on giving our giving has increased.

A Gift Aid Refund will be due next year.

SF said that God is great in His enabling of our finances to support the work we want to do for Him.

CB thanked SF for his presentation.

8.2 Future Management of Ministerial Training Fund/Study Support.

CB gave a brief history of the way in which both of these funds had been managed in the past as a vital part of our church life. The deacons and Finance Team had now been looking at a different way of administering and managing these funds, and it was proposed that the two funds be merged:

‘It is proposed to include in the annual budget from 2011/2012 the sum of £2500 to be called the ‘West Cliff Baptist Church Training Fund’. The purpose of this fund is to financially assist Church Members to participate in various courses which will benefit the corporate and missional life of West Cliff Baptist Church. It will also be used in the preparation of Church Members for long-term Christian service in the UK or overseas. All disbursements of monies to be agreed by the Minister(s) and Deacons and approved by the Church Members Meeting’.

CB encouraged the church membership to take ownership of this fund as currently only a few have been donating on an ad hoc basis.

He proposed that the wording of the proposal be amended to read ‘to enable regular church attendants’ (as opposed to church members)’to participate in courses’.... and explained the reason for the change.

There were several comments from the church members and the proposal will go back to the diaconate for discussion and final approval.

8.3 Ministerial Training Fund For Sam Edwards.

CB said that when Sam E finishes his training we will cease to collect money for individuals and everyone will be encouraged to support people in training either through Stewardship Services or by giving direct to colleges for allocation to certain individuals.

9.0 Mission:

9.1 Appointment of Assistant AP

Val D is currently the Registered Authorised Person to officiate over the paperwork for marriage ceremonies at West Cliff; RB is an Assistant and CB proposed that Louise John be added as another.

Val D seconded the proposal and all were in favour.

10.0 Buildings:

CB advised the meeting that  a team from L.V. would be on the premises on Thursday 25 November to do a church hall redecoration. Another L.V. team had done a major redecoration a couple of years ago and this team will be touching up where necessary.

RB expressed thanks to God for the blessing of relationship with our local community.

10.1 Replacement Of Kitchen At BurlingTerrace.

RB said that CB had been doing as much maintenance as possible on the kitchen at Burling Terrace but the time had now come to replace the kitchen and appliances, especially in view of the way the home is used extensively for entertaining.

RB said he had done some research which had been reported to the deacons, and through a contact would be able to obtain good quality equipment which would cost in the region of £6K plus £2K for installation.

There were a few questions from members following which RB proposed that a sum of money be set aside for this work which was seconded by Peter C and the membership unanimously agreed.

It is hoped that the work can be carried out at the beginning of December.

11.0 Any Other Business:

There was none.

RB drew the meeting to a close by reminding the church members that we are the body of Christ and our meetings should be places where we can talk about things that can be talked about together.

He urged everyone to bring any necessary items for inclusion under AOB to the Ministers or deacons, giving time to allow for discussion and prayer.
12.0 Date of Next Meeting:

Sunday 23 January 2011 at 12.30pm

RB closed the meeting, expressing thanks to all those involved in the catering and asked for help to be offered with clearing up.
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