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MINUTES OF CHURCH MEMBERS MEETING 

 held on

Sunday 18 September 2011
There were 35 members present.
1.0 Opening Devotions, Welcome & Introductions:
Revd Richard Burfoot opened the meeting by reflecting on Matthew chapter 18 which speaks of the cost of following Jesus. It reminds us, as a church, that following Jesus is not a static experience, it is continually moving and always changing and, as such, is life-bringing. To follow Jesus is to be always open and willing.
To this end, RB said that Church Members Meetings are not just about practical issues but also about discerning together what God, by His Spirit, is saying to us as we seek His leading and pathway.
There was a time of prayer.

RB then extended a warm welcome to Nan McLaren, present at her first members meeting.

2.0 Apologies: There were 23 apologies recorded in the attendance book.
3.0 Minutes of Previous Meeting 
Minutes of the previous meeting held on 17 July 2011 were agreed and signed.

4.0 Matters Arising: These were dealt with in the main body of the agenda.
5.0 Worship: ‘offering the best of all we are in response to all that God is’
5.1 Celebration Of Church Life.

RB said he felt the baptismal service in the morning had been a time of encouragement for all.
He mentioned having conducted a marriage blessing service last year through which a couple, who had been present, had felt a desire to make a commitment themselves; they had come along to our service this morning and may well come again. RB said that this is the church we are a part of, always accessible and welcoming. He also mentioned Daniel, a homeless man from Romania, who said that we have been the only church he has visited who has made him feel welcome.
Charis P-H  mirrored what RB had said in that she really feels a part of our church family.

John C mentioned having been to another church as representative of the Evangelical Alliance where he had mentioned our Back To Church Sunday plans and work for the homeless, which had been prayed for.

Shirley C wanted to thank the leaders of the current ladies Freedom In Christ course, saying that they are seeing God working in amazing and exciting ways.

5.2 Harvest/Back To Church Sunday 25 September.
RB wanted to highlight the next weekend’s events, which had been covered during morning worship.
He said he hoped and prayed that God would give us all faith and opportunities, continuing that mission is all about relationships in the world in which we live. Everyone was encouraged to be a part of the mission.

There were no questions about the forthcoming events.

5.3 Arrangements for Christmas and Sunday 1 January 2012.
On Boxing Day last year we did not have a morning service and a deacon had drawn attention to the fact that on Sunday 1st January 2012 both RJB and CJB will be taking a much-needed break after the Christmas period. The deacons therefore wished to ask the members if they wanted to have worship in our church on 1st January, bearing in mind the difficulty of finding someone to take the service.
The members definitely wanted to have a service and Colin T volunteered to lead, Ley-Ann L also offered help. Maureen B said that there may well be visitors in the area at that time who would be disappointed to find our church closed.

No different opinions were offered.

5.4 Visit of Henry Olonga 20 November.
RB said that Les W had been able to arrange for Henry Olonga, a retired cricketer, great singer and excellent speaker from Zimbabwe, to take part in our morning service on Sunday 20 November. An outreach is also planned for the evening at ‘The Westbourne’ pub when Henry will speak about his experiences as a sports personality, which will be a good mission opportunity. RB recognised that the evening event will not suit everyone and also stressed that it is for everyone, not just for men. A few people have heard this speaker at Keswick and other conventions.

5.5 Organ Servicing and Repairs (PC & RB)
RB said that we regularly enjoyed the music from our pipe organ, which was a valuable tradition in our worship, and we, as a church, are committed to seeing it being in use for the foreseeable future.

He expressed appreciation to Peter C for his playing of the organ but said that it is very much in need of some T.L.C.  He also added that Chris H, a Moorlands student who will shortly be on placement with us, also plays the organ. 

PC  had obtained an estimate of 4-5K for much needed repairs and servicing.

VD said that for a number of years this work had been personally and generously financed by a church member.

The question was asked if we should be spending so much money on repairs when a digital piano could replicate the sound but it was said that the reverberating sound of a pipe organ, part of the fabric of our church, could not be fully replicated.

There was much discussion about how the funds should be raised for the repairs and  Richard T gave a full explanation on whether Gift Aid could be claimed on any donations towards the cost.
RB said that the diaconate felt some of the money should come from the general fund.
In conclusion PC will arrange for the work to be done; RB said that a donation had already been received to start the fund and any donations may be placed in the offering in envelopes marked ‘worship’.
He said we trust the finance team to sort out the finances with integrity.

6.0 Finance
6.1 Finance Report.

Steve F brought a short update of our financial circumstances, and thanked Anna W for her preparation of graphs.

SF said that, since the decision was taken to balance our books, it was important to understand the position we are in. Generally we are falling a bit short and he hoped the gap would narrow, adding that we are seeing that already.

Standing Orders are of course predictable, but the level has also been slowly rising, seeing an increase of £250 per month as at August.

Year To Date our income is 47905k, expenditure 52897k so for the 5 months of this financial year we are short. Having said that, SF added that 7k or 8k Gift Aid is expected later in the year.

Expenditure April – August:

50% - ministers salaries; 32% premises & manses, plus other outgoings including giving to causes.
There is still the challenge of being behind at the moment but we look to increases in our regular giving.

We can afford to ‘borrow’ from the general fund for organ repairs.

There were no questions and SF expressed thanks to Anna W, Janice F, Richard T and the dedicated finance team.

7.0 Relationships: ‘affirming others towards spiritual maturity’
7.1 The Future of Prayer & Prayer Meetings in September/Oct (RB)
RB talked of the life of prayer within our church; there had been two prayer meetings in August and there were dates in the diary for September and October, praying specifically for the Ladies FIC course which has recently begun, and the Men’s course which will begin early in October.

At the members meeting in July there had been a sense of enthusiasm about prayer and the 9.30am Sunday prayer in Chris’s office has been very well attended.

However, attendance at mid week evening prayer meetings had been appalling RB said, so there are obviously things still to be worked out. Jonathan Edwards, BUGB General Secretary, had said recently that ‘if a church is not cutting it with prayer then it is not cutting it at all’.

RB continued that he is well aware of the challenges of busy lives but that, unless we get together to pray corporately, we are on shaky ground, suggesting that if we are not a praying people we are not being God’s people.
7.2 Church Membership.

Valerie Rudiger, a friend of Margaret and Peter C, had asked to become a member of West Cliff Baptist Church. RB had conducted the funeral service following the sudden death of her partner Martin and Valerie had been attending our church since then, which has become an important part of her life.
RB said that a visit to Valerie, prior to membership, will be arranged, adding that there are several others currently taking a journey towards membership.

John Colls reminded the meeting that, in July, RB had said that Heather Rogers had been exploring re-joining the membership and asked if a decision had been made, which it hasn’t yet.

7.3 Update on Deborah Rail/Moorlands College (RB)
RB reported that Deborah had been offered a place at Moorlands College which will be deferred until September 2012.

7.4 Moorlands Students 2011/2012

Martin Holden will be back with us shortly for another year and Chris Hammond will be joining us as a first year student placement.

Ben Martin has returned to us for his third year placement, focussing on children’s and young people’s ministry, having decided against being at Christchurch Priory. 

We may possibly have one more student.

7.5 Pastoral Points of Concern For The Fellowship.

Sarah W asked us to pray for Danny Young; the language school he worked for has closed, his benefits have been stopped and he has broken his foot.
Margaret C also asked for prayer for Claire, Valerie Rudiger’s daughter who has to leave the women’s refuge, where she has been living with her toddler, in November.

RB asked for prayer for his meeting on Wednesday with the leaders of Sunday morning youth work, which is a challenge year on year. He said we really need to discern God’s will for this work, otherwise families with children will move elsewhere.
Ann L noted that  Mel and Ann Beetham  will soon be leaving us to return to New Zealand, and should it be acknowledged – RB said they have expressed a desire for there not to be any fuss.

Janice Fox asked if any of the young people could be involved in the music group – it is hoped that Ben Martin will draw that gifting out.

Sue T asked for news of Mark Banfield – we understand that Mark has been offered an assistant pastor position at a church in Cambridge.

Members gathered around tables to pray for all that had been mentioned.
8.0 Mission:

8.1 World Mission Giving.
This item was deferred until the next meeting.
Buildings: ‘developing functional and attractive physical resources’

9.1 Hall Floor Update.
Peter C reported that work had been carried out to remedy the dip in a small area of the hall floor.

However, since the concrete under the floor blocks had crumbled, due to subsidence of the soil underneath, the polymer injected under pressure to fill the dip had found its way through some of the concrete, resulting in a slight rise in an area of the floor now. This will be remedied.

PC also mentioned that those who are last to leave the premises at any time should ensure doors are properly locked; this follows recent news of Loch Road Baptist Church being broken into.

PC  said that a security camera had been installed in the car park as a deterrent to youngsters climbing on the roof.
10.0 Any Other Business:
There was no other business to discuss.

RB said he hoped the day had been an encouragement to everyone; adding that God is at work and we must keep on praying and serving.

The meeting was closed in prayer
11.0 Date of Next Meeting: Sunday 27 November 2011.
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