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MINUTES OF CHURCH MEMBERS MEETING 

 held on

Sunday 27 November 2011

There were 62 members present.
1.0 Opening Devotions, Welcome & Introductions:

Revd Richard Burfoot began the meeting by expressing thanks to all those who had prepared and served lunch. He noted that there were no new members present for the first time. 

RB reflected on Luke chapter 1, v 5-25 which had been read in the service and which recorded the blessings experienced by Zechariah and his wife Elizabeth; their story began with surprise and great joy and they nurtured their son John as he grew, not knowing that he would one day die for the sake of the gospel. The Lord had given richly but He also later took away. RB said this story speaks into the life of our church as we face change; for a season God gives in a place of growth but then He calls us to let go. Chris and Meg have grown and blossomed at West Cliff but now we have to let go and allow God to do His work as they continue to serve the purposes of His kingdom. 

There was then a prayer for the committing of our meeting to God.

2.0 Apologies: There were 13 apologies recorded in the attendance book.
3.0 Minutes of Previous Meeting 
Minutes of the previous meeting held on Sunday 18 September 2011 were agreed and signed.

4.0 Matters Arising: These were dealt with in the main body of the agenda.

It was announced that, owing to the rehearsal for ‘Rumours of Angels’, the agenda would be re-shuffled to allow some people to attend both the meeting and the rehearsal.
5.0 Worship: ‘offering the best of all we are in response to all that God is’
5.1 The Journey So Far (CB)

Revd Chris Brockway felt that it might be helpful if he was to ‘fill in the blanks’ leading up to his move to another church. He said that when relationships are invested in they become really precious and this had caused him and Meg to really wrestle before God over this call to move on. About 12 months ago our regional minister had asked Chris if he was thinking of a move, causing him to think perhaps it was time to do something new and face different challenges. During this year CB said they had seen God’s hand in all things, especially as one door closed another opened up. The journey with Christchurch Baptist Church had begun in May/June with two interviews and then two invitations to preach. Having accepted the call CB will take up the position of Team Leader/Minister at the beginning of March 2012. He also said how much the family would value prayer over the issue of schools for the children which could be a problem.

5.2 Celebration Of Church Life.

Members were given a few moments to talk about things to celebrate and then Rosemary R began by thanking everyone who prepared/served tea and coffee every Sunday morning, particularly expressing grateful thanks to Betty McCann for her  long and dedicated commitment in this area of service.

Val D wished to thank Les W for arranging the visit of Henry Olonga to West Cliff the previous week and CB said that a commitment to Christ had been made during the evening with Henry in The Westbourne pub.

RB wanted to celebrate the forthcoming move of their daughter Hannah and family to the area, thus saving many long journeys to visit. He also celebrated being on the receiving end of God’s love through the fellowship, which had been very special and precious, during his recent time of back injury when he had no choice but to rest and recover.

Jake P celebrated seeing people’s freedom in the church, and also being on the receiving end of ministry during his time enduring a back problem; he had become very aware that the Holy Spirit is the backbone of the church and how important it is for that to be in a healthy state.

Louise J gave thanks for the Ladies Freedom In Christ course, for leadership of Stella W and Laylane C, and hospitality of Shirley C.

There were a few other comments in celebration, concluded by Elaine B who celebrated the fact that, encouraged by Andre C-M, the young people were reading through the New Testament in 35 days, chatting about it and recording their comments on Facebook.

There was a prayer of thanks to God for all that we celebrate within the life of our church.

5.3 Faith & Climate Change Breakfast Outcome. 

Janice F gave a brief report on this recent event hosted by Meg’s sister, Jo, at which reasons why Christians should be committed to saving our planet were discussed.  Following the meeting it was arranged to set up an action group  for discussion to make people aware of the changes that can be made in daily lives to help our planet. Della D and Susan B (a regular visitor to West Cliff) are setting up and gathering material for the first meeting in January.

5.4 New Year’s Eve Party/Watch Night Service.

CB expressed the value of people being together on New Year’s Eve and to this end we plan to have a family evening of games/food,  (Stella W has volunteered to co-ordinate bring and share refreshments),followed by a time of worship to celebrate Christ being a part of 2012. It is planned to begin at 8pm and the service will be at about 11.15pm. Therefore there will not be a service on the morning of Sunday 1 January.

Sheila L regretted that, being the only church in our area, we would be closed on Sunday morning. CB said that the deacons had wrestled with this decision. Christchurch in Alumhurst Road would be holding a service at the same time as our normal service, and there could be a notice on the church door directing any visitors. 

6.2 Organ Repair Fund.

Peter C reported that the organ repairs were due to be completed by the end of the week. He added that there had been no major work on the organ for many years and expressed thanks for financial contributions to the cost.

9.1 Hall Floor Update.

Peter C  said that a contractor would be in the hall the following Thursday to lift the floor blocks to ascertain the problem and hopefully within a week the situation would be resolved.

10.1 Forthcoming Changes.

Meg B left the meeting at this point, CB had already left for a while to set up for the choir rehearsal in the church.

RB began by saying that we were entering a time of change, and, whilst being off sick, being somewhat amazed at conversations that had been around the church. He said that it was always tough when someone who had been around for many years announced their forthcoming departure, thus leaving a significant hole.

He reassured everyone that we would be appointing another minister, but it would be in God’s timing and under God’s leading; we needed to avoid rushing to fill the gap with the wrong person.

He then explained something of what the forthcoming journey might look like:

CB’s last Sunday with us would be 28 January and the deacons had given him a grace period up to 13 February to enable the family to pack up and leave without the pressures of ministry work.

Christchurch Baptist have also afforded him a two week period to move and get settled in before beginning his new ministry with them.

On Saturday 28 January we will be holding a barn dance at 7pm with a bring and share supper. RB was considering the possibility of holding the event elsewhere as not only our church family would be there but also others from the wider community where Chris and Meg have built relationships over the years.

On Sunday 29 January we will pray Chris and Meg out, a joyful but a hard time.

RB then continued to talk about what we will do in terms of a future appointment: from the beginning of 2012 until Easter we will have a concerted season of prayer as we give thanks to God and discern the who, what, why etc of any future position. A team representative of members in all works of church life will be put together to begin to discern, along with the deacons, the mind of Christ and to put together a God-inspired job specification. RB said this will not happen overnight as we need to give the church time to grieve over the space and big void which will inevitably be felt.

But God, who has been faithful, will be faithful, and He will do something new; it will be a sad time but it will also be exciting. For a season we will have only one paid minister as we take a steady journey, carefully, thoughtfully and prayerfully.

RB asked if there were any comments or questions and Rowland H made the suggestion of giving the church members a questionnaire about a new minister which could give a practical discussion point for the appointed group.

Janice F drew attention to the recent ‘picture’ given to the church which RB felt had been pertinent for CB and which indicated perhaps an exciting journey for the church. Helga De K quietly suggested teaching on leadership within the church.

RB said that the church would prepare to give CB/MB a Love Gift as they leave and there was an insert in the weekly notice sheet advising the procedure for giving; the fund would be open until mid-January.

There was then a time of prayer.
7.0 Relationships ‘affirming others towards spiritual maturity’

7.2 Church Membership.

Peter C spoke for Heather Rogers who had previously been in membership at West Cliff. Valerie Newton had kept in touch with Heather during her time away and through this nurturing Heather had eventually joined a home group, later becoming part of our visitation team. PC warmly recommended Heather for membership, which was seconded by Christine G and all were in favour.

Christine G then spoke for Valerie Rudiger who had requested membership. Through friendship with Margaret C she had been introduced to West Cliff and RB had conducted the service for the sudden death of her partner a year ago. CG had no hesitation in recommending Valerie for membership which was seconded by Jacqui L and all were in favour.

RB said that annually the deacons ‘pruned’ the membership list and followed up people who no longer took an active part in the life of our church. To this end he said that Lindsay Caplen was now in ministry at South Woodham Ferrers, Richard Fila was working with Ellel Ministries in the Lake District, Krizstina Marshall no longer lived in England. Neil Maxfield now lived in London, Gary and Amanda Schulz now attended another church and David and Angela Hodson were now in leadership at a church in Corfe Mullen.

7.1 Elaine Baker – Women In Leadership.

Elaine told the members that RB/CB had suggested that she might benefit from attending an SCBA course organised by Revd Jackie Storey entitled ‘The Seven Deadly Sins of Women In Leadership’ which would take place one Saturday per month for six weeks. 

RB said that part of the cost of this course would be met by the church Training and Development Fund

and that this fund had enabled Janine N to attend a Youth Work conference recently. He encouraged anyone in the leadership life of the church to let him know if they saw an opportunity for training they wished to explore.

7.3 Celebration evening With Chris & Meg, Saturday 28 January 7-10pm.

This had already been mentioned in 10.1
8.0 Mission ‘Showing God’s love and proclaiming God’s grace’
8.2 Staffing Problems For Children’s Work (Building Blocks, Just For Dads)

RB said that ministry runs in seasons in the life of the church; seasons when God seems to be doing things and also when things are different. To this end there had been a very real sense  of a season change and a need to pause on the Building Blocks and Just For Dads groups. Staffing the groups with dedicated and appropriate people had become increasingly difficult, and the decision had been reached, not just because CB/MB are leaving.

Meg had called the existing staff together and they had decided, if very sadly, to give the work the rest it needed; Ivan used the word ‘sabbatical’ which well described the season.

There was much discussion and many views were given, especially that it was felt to be vital that the group be staffed by Christians. Christine G also stressed that the Just For Dads group was very important in the community. 

RB drew discussions to a close by saying that we would close the groups with grace and look forward to  something new, beautiful and fruitful arising in their place.

There was a time of prayer around the tables for this situation.

RB then left the meeting to attend the choir rehearsal.

8.3 New ‘Satellite’ Group.

Janine N spoke of the sadness earlier in the year when the Fruitshoots group closed, for a season.

Janine now brought news of a new children’s group called ‘Satellite’ which will be starting in January on Friday evenings, 5.30 – 6.45, hoping to carry on relationships  built up by CB and Fruitshoots team, taking the love of Jesus into the community.

Janine will lead it along with Louise, Ellie and Andre.

CB said this was a great example of something put to rest and a new thing rising up.
8.4 Young Peoples Work.

Jake P said that although we don’t often see our young people on a Sunday morning they are around and doing other things in the form of a weekly evening Bible Study. He said he was really encouraged by results from their visit to Soul Survivor where the Lord had really impacted their lives, bringing great depth of conversation. The mid week group is led by Elaine and Andre with Jake and he encouraged folk to pray for the young people.

Janine N added that the young people had met up with another church group at Soul Survivor who had been invited to a fancy dress party at West Cliff this coming Friday evening.

At this point the members were asked for stewards for the candlelight carol service; Rosemary R, Jacqui L and Christine G volunteered.

8.1 World Mission Giving Proposal.

CB reminded the meeting of recent conversations about World Mission Giving, and that a proposal had been brought to a recent meeting about increasing our giving to 10% of our income, after deductions.

He said that we are actually meeting this target now and often gave over 10% as he would expect from Christians who believe in the concept of giving.

There were no questions but Janice F raised the point that, as a church, we give a contribution of £43 per member to the Baptist Union.

CB said that the deacons pruned the membership roll annually in order to identify those no longer active in church life. (see 7.2)

Now that how we were giving to mission had been clarified, CB asked the meeting if all were happy to adopt the proposal not to give less than 10% of our income to World Mission and all were in favour.

6.0 Finance

6.1 Finance Report.
Anna W then showed charts indicating the difference between the budget forecast and our actual expenditure. Up to the end of October we had spent 12.5% over budgeted amount.

Donations to the organ repair fund currently total £1610.

Thanks were expressed to Anna and the Finance Team for their outstanding work.

10.0 Any Other Business:

10.1 had been dealt with earlier in the meeting.

Christine G asked for volunteers to join the Sunday morning coffee rota and to serve people at tables.

CB encouraged people to listen to the rehearsal for Rumours of Angels going on in the church. There would be an evening performance in the church on Thursday 22 December as well as the Town Centre performance on Saturday 17 December.

The meeting was closed in prayer at 3.30pm
11.0 Date of Next Meeting: Sunday 22 January 2012.
CB asked everyone to help with clearing of tables and chairs and in the kitchen.
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