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MINUTES OF CHURCH MEMBERS MEETING 

 held on

Sunday 20 March 2011
There were 54 members present.
1.0 Opening Devotions, Welcome & Introductions:
Revd Richard Burfoot opened the meeting with a reflection on 2 Kings 4 v.42, where we read that one hundred people were fed from a relatively small offering of loaves baked from the ‘first ripe corn’. He felt it was an appropriate and challenging passage to be looking at today as Steve F would be presenting the proposed budget for the next financial year. RB said that this miracle in the Bible happened in a time of famine and real struggle and the symbolism should not be lost on us. It is easy he said to be generous in a time of plenty, but God calls us to always put Him first, offering Him the ‘first fruits’ of all that we have. God will bless us if we seek to live by these biblical principles. RB concluded that we have a responsibility to hear His Word and to allow it to permeate our lives within our church, not holding back what God has given us which will be used in ways as yet unseen.  
There was a short time of prayer.

A welcome was extended to new members present at a church meeting for the first time, and also to Martin Holden who is on part time placement from Moorlands Bible College.
2.0 Apologies: There were 18 apologies recorded in the attendance book.
3.0 Minutes of Previous Meeting: Minutes of previous meeting held in November 2010 were agreed and signed.
4.0 Matters Arising: These were dealt with in the main body of the agenda.
5.0 Celebration Of Church Life:
Norah M praised God for the tremendous improvement in her husband Paisley’s sight, following recent surgery. The surgeon had said the success of the operation was a real miracle and Norah expressed grateful thanks to the church family for their prayers.

Helga De K told of organising a party many year ago, expecting about 60 children and though 120 turned up there was enough for every child! She said that God is the same yesterday, today and forever, and He will provide.

Sue T followed  on from the ‘forever’ by saying that elderly people spend a lot of time in prayer and an incredible number of people had visited Florence in her final days because they knew she had been a great prayer warrior on their behalf. Sue said it was great to see how Florence witnessed to the hospice staff who said they had not seen anyone so calm and prepared for death.

Shirley C spoke of attending a course run by CB five years ago and being asked to name people who were not yet Christian and to pray for them. Shirley had prayed especially for a neighbour, bringing her to church and to Cornerstone but there had been no sign of answered prayer. The neighbour has been diagnosed with MND and recently asked Shirley how to ask God into her life! 

CB spoke of Just Dad’s which takes place on the 3rd Saturday each month. He said he has been blown away by what God is doing, saying that the day before they had 25 Dads and 30 odd children, the vast majority of whom are unlinked with church. He expressed thanks to all who help with that event and with Building Blocks too.

There was a prayer of thanks.

8.0 Finance:

8.1 Finance Report.

Steve presented the proposed budget for the next financial year which had been put together by SF, Anna W, Janice F and Richard T and which had been approved by the deacons.

AW was willing to email and do paper copies of the budget for members perusal.

SF stressed the point that this was the church’s budget, and invited members to comment on, or discuss, where we are going as a church. 

As an illustration of how the church had moved on, SF said that when the budget had been put together for this last year there had been a deficit of £21,750, but that the initial deficit for this year was now £13,000.

SF said that the key, in terms of expenditure, was in the giving, and though the previous budgeted figure had been £50,000 it was probably now more in the region of £54,000, following on from a sermon series on giving.

Looking to afford two ministers SF had put in a budget figure of £55,000 but asked if we should be looking at a higher level of expected income.

Brian F said we should not be afraid to look for more and Ann L commented that every church should have a vision, asking how big our vision was.

RB said the finance team do a sterling job and he suggested an estimated increase in giving of £113 per head per annum. Stella W said that to say £2 per week was a more acceptable description of the expected increase.

Rowland H said there had been talk at a previous meeting of having a ‘Giving Day’ and Pat D said that it had been an annual custom in the past.

SF said that whereas we had received over £9000 in donations this last year such giving could not be guaranteed. CB felt that it would not be prudent to rely on Gift Days to wipe out a deficit.

SW said we need to be honest about what our aim should be and SF suggested that we look towards an increased figure of £68,000 as our regular giving target.

CB gave a space for anyone to express an alternative view and as there was no response CB asked the members if they were in favour of increasing the giving budget figure to £68,000 and all were in favour.

SF then spoke briefly on the Expenditure budget figure which was roughly in line with previous years, given that 65% of our income goes on supporting two ministers.

The church insurance was budgeted for at £4000, church utilities £5000, and maintenance/repair £1,500.

As the hire of our church hall brings in an income of approximately £15,000 it was essential to keep up standards and to this end the cleaning budget had gone up to £4000 per year as we hire contract cleaners for that area.

SF noted that, as we grow in membership,  our giving has to increase to BMS and Home Mission as we pay so much per head. RB explained that the term ‘mission tithe’ should be used to describe this area of expenditure, which is all used to support, encourage and enable mission.

Janice F expressed a concern that perhaps the money set aside for mission was not enough and Rosemary R also asked if our mission giving should not be increased. SF said that effectively this will happen.

Shirley C reminded us all of the procedure for making purchases from Keith Jones Christian Bookshop which enables the church to make a small income.
Following on from comments by JF and RR about increasing mission giving, currently standing at £900 to Kidzcan and £900 to Mien Radio, Richard T said that originally, when the church decided to adopt an all-in giving policy, it had been decided that 17½% (£1800) of the then church income  should be allocated to mission. At this time the church was constantly running deficit budgets so the giving to missions was frozen at £1800. If the income figure is now to be set at £68,000 then, if the percentage remains the same, we should be giving £10,900 to mission.

RB and SF said that that would be a point for review and conversation.

Stella W formerly proposed that this budget be accepted which was seconded by Louise J and all were in favour.

RB expressed  huge thanks to SF and the finance team.

6.0 Worship:

6.1 Plans For Easter.

21 April, Maundy Thursday: at 7pm there will be a full Passover Meal led by ‘Jews For Jesus’, who are Messianic  Jews. There will be a sign-up sheet at the back of the church which CB encouraged folk to use as numbers will be limited.

22 April, Good Friday: CB asked people to speak to him or RB if they would be prepared to create a scene to be used in the hall for our reflective service.

24 April, Easter Sunday; there will be our traditional Easter Day Sunrise Service at Branksome Dene Chine, followed by breakfast together.

24 April, Easter Day Celebration Service will be at 10.30am. There will  be no evening service.

10.0 Buildings:

10.1 Use of Hall Chairs, etc.

Peter C said that we need to take better care of our facilities, especially the hall chairs, and demonstrated how chair legs had become bowed through a pile of chairs being dragged across the floor. This meant that such chairs would not stack properly and could become dangerous in use.

PC also requested that more care was taken to separate ‘rubbish’ from ‘recycling’, and reminded us that to this end there was a list up in the kitchen. He added that food contaminated items were unacceptable and said that there have been heavy fines in the area where non recycling items had been put in the recycle bins.

CB added thanks to all who helped on the recent cleaning/maintenance day.
7.0 Relationships:

7.1 CJB Sabbatical.

Following the pattern set out in the contract for Baptist Ministers, RB said that CB was entitled to a three month sabbatical because he had served in ministry for seven years.

RB has encouraged CB to take a sabbatical this year in July, August and September.

The deacons were fully supportive but permission also had to be sought from the church membership.

CB gave a short account of how his time would be spent:

The Baptist Union had asked him to be involved in the community outreach part of their mission department so CB expects to be spending some time at Didcot.

He plans to be doing some reading into local church engaging with the community and will also be exploring the theology of suffering.

He also hopes to visit Kidzcan in Zimbabwe to experience their suffering first hand.

RB said he will need to make covering plans for CB’s lengthy absence as it will have an impact on him and activities in the life of the church.

There were no questions and PC proposed therefore that the members gave their approval and blessing to CB’s proposed sabbatical; Jake P seconded the proposal and all were in favour.

The meeting then returned to

8.2 Contribution to CJB Sabbatical.

RB said that, as part and parcel of our journey, the church would be making some funding available to CB towards his three month sabbatical.

Baptist Union rules and regulations state that a minister should have been on the accredited register for seven years before being entitled to funding from B.U. but ,because CB has not, he will not be entitled to their financial assistance. RB and CB will work out estimated costs and seek approval from the deacons, in conjunction with the finance team, before making a presentation to the next members meeting.

7.2 Visitation Team Update.

RB said that the team continues to grow and goes from strength to strength, adding that John C had recently joined the team. The aim is to visit people on the margins of church life, those who are housebound or in hospital and especially those not connected to a house group.

Maureen B asked if there could be a list available of visitation team members.

7.3 Church Membership.

Deborah Rail had asked for church membership and had been visited by PC and MC.

PC told the members a little about Deborah and commended her for membership, which was seconded by MC and all were in favour.

7.4 Forthcoming Deacons Elections.

Val D said that nomination forms were now available which had to be returned to her by Sunday 17 April, giving everyone 5 weeks in which to give prayerful consideration to suitable candidates. Following nominations there were available two sets of printed guidelines, one from Baptist Union and one from WCBC, which nominees should read before agreeing to stand.

On Sundays 1,8,and 15 May photographs and brief resumes from each candidate would be on the church notice board before the nominations take place at the AGM on Sunday 22 May.

Having listened to the practicalities RB added that we are in need of fresh input and fresh people to lead the church, adding that Rosemary R would be stepping down at the AGM.

He encouraged the members to pray and to be open minded about being nominated or to nominate, continuing that leaders need to grow with the church, and the church needs leaders who are able to serve..

7.5 Pastoral Points of Concern For The Fellowship.

RB said that this last week we had said goodbye to three older people, Eileen Wade, whose thanksgiving service would be held at Poole Crematorium the following day, Florence Bond who died on Thursday and Elsie Gardner who died on Friday. He asked that we prayed for their families.

James and Ruth were very much in need of prayer: James is in respite care and Ruth is not in the best of health.

Prayer needs to be continued for Keith and Maggie Barkway, Jude’s parents.

Audrey D asked that we pray for Betty McC who hopes to have eye surgery on 31 March.

Rosemary R mentioned that Barbara B will soon be moving to Fordingbridge and Jack and Ida Chapman will be leaving the area to live near their daughter in Nottingham.

CB asked that we continue to pray for Elaine’s friends in Phoenix.

11.0 Any Other Business:

There was no other business to discuss. A quote for discussion at the end of the agenda under 9.1 would be carried forward.
12.0 Date of Next Meeting & AGM: 
Sunday 22 May at 12.30pm.

There was a time of prayer around the tables for all those mentioned in Pastoral Points of Concern, following which the meeting was closed by CB.
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