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MINUTES OF CHURCH MEMBERS MEETING 

 held on

Sunday 17 July 2011
There were 37 members present.
1.0 Opening Devotions, Welcome & Introductions:
Revd Richard Burfoot opened the meeting by welcoming everyone, and extending a special welcome to Lynda Browning and Deborah Rail for their first Members Meeting. RB then reflected on the words of Jake P during the morning service when Joshua W had been baptised, saying how much he had appreciated and been encouraged by the chosen text from 2 Corinthians chapter 3 v. 18. 
There was a time of prayer that our faces would be seen as a witness for Christ and the glory of God.

2.0 Apologies: There were 19 apologies recorded in the attendance book.
3.0 Minutes of Previous Meeting 
Minutes of the previous meeting held on 22 May 2011 were agreed and signed.
4.0 Matters Arising: These were dealt with in the main body of the agenda.
5.0 Worship: ‘offering the best of all we are in response to all that God is’
5.1 Celebration Of Church Life.

RB asked members to share their reflections on church life, joyful or otherwise.

Meg B said there were many points to celebrate, especially the fortnight of hospitality and the church camp weekend; a family who were linked to our church through Fruitshoots were at the camp and it had been a great opportunity to get to know them and for them to get to know us.

RB said the hospitality fortnight had been awesome, especially as beforehand he had not known what to expect; he felt that the Spirit of God had been at work in ways that surprised him and there had been joy in people being together, a real sign of the presence of God at work amongst us.

It will be the intention, he continued, to do something like it again, and added that, if people had chosen to respond to the ‘event’, they would have been sure to have found pleasure.

Shaun F mentioned that as Andy M moves on to do new things in September he wanted to offer thanks to Andy for the enrichment he had brought to our sung worship during his time at West Cliff.

Colin T said he had heard from people who had felt very welcomed at our church and encouraged everyone to keep up the good work.

Lynda B thanked everyone for welcoming her into the church family at West Cliff.

RB gave thanks to God for all that He is doing in our lives.

5.2 Reflection On Previous Discussion Re Offertory Bags.

RB said that this topic had been brought to the diaconate by a church member and then had been brought to the May church meeting, where it had raised interesting talk and behaviour! He continued that it was clear to the ministers and deacons that, whereas there was no sense of God’s leading at this time, he felt it needed to be said how good it would be if the same depth of passion could be reflected in other aspects of church life; in particular he would love to see us deeply passionate in conversations about prayer, concluding by saying ‘those who have ears to hear, let them hear’..

There was a brief comment on shortage of printed news sheets and RB would encourage Ivan S to print more, feeling it was better to have some left than to run out.

5.3 Harvest/Back To Church Sunday 25 September.

RB said that the ministers had decided to engage in the national initiative called ‘Back To Church Sunday’, at the same time feeling that every Sunday could be thus entitled.

This event, tied in with our Harvest celebration, would be an encouragement to us to be courageous and to invite friends and family and people in our community, who possibly might have ‘used to do church’.

RB had received a church resource pack and would be looking for another willing pair of hands to assist him and Peter C in planning the event, making it an event to which we can be confident in inviting people ‘back to church’. The day will include lunch, there will be a ‘Harvest Project’ and possibly leaflets distributed in the area.

6.0 Finance

6.1 Finance Report.

Steve F brought a short update of our financial circumstances, not using a Power Point Presentation this time. He reported on the first 3 months of this financial year and said that, having taken on the challenge of a break even budget, we were close to achieving it.

The total income for this first quarter was £32,810.67p, from offerings, donations, room hire etc.

The total expenditure was £33,923.22, higher than the average quarter but the current deficit is £1,112.55 compared to last quarter deficit of approximately £8000. We expect to receive back some 7/8K in Gift Aid.

Steve F said that this showed a tremendous test of God’s provision and generosity of giving, and we are seeing a culture where folk want to give. In answer to a question SF said that we had seen an increase in giving, adding that more detailed figures would be available on request.

6.2 SCBA Church of the Year Appeal.

Steve F brought a request, through the deacons, from SCBA to all churches in the area for financial assistance for Shirley Warren Action Church in Southampton who are facing the need to undertake urgent building repairs. It was generally felt that we should make a contribution and a figure of £500 was put forward by RB. A fund raising event was suggested  but Val D pointed out that the fund appeal will be closing 31 August so there was not much time, and it was said that our time would be better spent in mission rather than fund raising. After discussion it was proposed by Colin T that the church send a gift of £1000 to this appeal which was seconded by Audrey D and all were in agreement.
RB thanked Steve F for his report and said that, as we learn the grace of giving, the Lord will bless the generosity out of our pockets and our level of faith.

During a short break it was suggested to RB that the church gives a leaving gift of appreciation to Andy M

to which RB added that anyone who wanted to give a personal gift to Andy could do so by giving it to himself or Val D or by placing a marked envelope in the offering.

At this point RB advised the members that he would have to leave immediately following the meeting as he was travelling up to Gloucestershire in preparation for leading a funeral service on behalf of a family he knew very well in Chalford. He said that he would really value prayer for God’s grace to sustain him for what would be an extremely difficult service to lead, given the circumstances of the death. 

7.0 Relationships: ‘affirming others towards spiritual maturity’
7.4 Interview with Deborah Rail – Moorlands College

In answer to questions from RB Deborah, a fairly new member at West Cliff who is already committed to various activities within church life, explained a potential call to spend time training at Moorlands Bible College.

RB then prayed for Deborah and her future hopes.

7.3 Church Membership.

Nan McLaren, a lady who had recently moved from Scotland to live locally with her daughter, had applied for membership and John C had visited her with Audrey D. Nan had previously been in membership of the Church of Scotland and enjoys our different style of worship. She has joined a home group and attends Cornerstone. John warmly commended Nan for membership, seconded by Audrey and all were in favour.

RB said it was encouraging that the young and the not so young find a welcoming place of worship at West Cliff. RB added that Heather Rogers wished to become a member at West Cliff again, having resigned a few years ago; a church member had kept alongside Heather all that time and had prayed for her. The application will be brought to the September meeting.

7.1 Prayer Meetings in September.

RB said that church prayer meetings had of late become rather ‘hit and miss’ but two evening dates had been set in September for church prayer meetings led by Sarah W; it was hoped that someone might come forward to lead day time prayer too. It is planned that these meetings will each have a particular focus for prayer and dates would be published in the news sheet.

7.2 The Future of Praying.

RB said that in a very real sense our corporate prayer life is not all that it should be; we had planned a series of twice monthly prayer meetings well in advance but only a few people attended each time, for various reasons. He suggested we asked God what He wants of us as a praying community, and added how encouraged he was that three people this morning had asked for baptisms in September!

RB said that there were many challenges ahead, including changes in the life of our church and how we staff some of our ministries.  He said these things will be dealt with in corporate prayer and suggested that conversations, hopefully passionate ones, should begin around tables as to what God might be asking of us and how as a church we might move forward.

Following these discussions several people came forward and presented the main thoughts and ideas from their groups.

RB said he was encouraged by all the conversations which had begun and suggested that thoughts be taken

away and considered.

7.5 Pastoral Points of Concern For The Fellowship.

RB said he had only heard the news that morning that Helga’s husband Marty had suffered a stroke on Monday. He was at home and making a slow recovery. The members were asked to pray for Marty and for Helga too as she cares for him.

8.0 Mission:

8.1 Future of Fruitshoots Childrens Club

RB had met with the leaders of Fruitshoots and it had been decided that the next Monday evening meeting would be the last one for a season. The group had been running for several years, with numbers of between 20 and 30 children aged 5-11 attending, but staffing had reached a critical level. RB said that when he had been called to West Cliff one of the requirements had been to ask critical questions about what we do. 

At his recent annual review CB expressed a desire to relinquish leadership of the group and two other staff members did not want to continue after September, leaving only two committed leaders.

RB said that Fruitshoots would therefore not operate for a season; we need to work out what our mission to this age group is all about and to think about re-modelling/restarting, to produce fruit for the kingdom of God. He said that, though there would be a sense of sadness at the end of an era, it is not a failure, but a pause. The last Fruitshoots would be a barbeque at Green Pastures.

8.2 Sunday Youth Work and General Staffing.

RB said that staffing was an issue right across the board with all children’s ministry, although Building Blocks continued to thrive with a great team. He continued that we must pray specifically into youth ministry leadership.

Ivan S said that there had been a particular shortage of help for a recent Friday Breakfast, and he himself had been alone on the Sound Desk during the morning service today when there had been technical problems he was unable to resolve; however Jude B had helped out in the end. Norah M said she knew of folk who would be prepared to help on a Friday but it was felt that might not be practical and that generally there were sufficient staff for the project, especially as L.V. often sent two staff to help.

RB expressed concern that Ivan was working too hard and said that we must be careful not to burn personnel out as we don’t want to lose them from church.

8.3 Visit of Amanda Redwood (6/7 Aug)

RB felt that most people were aware of the plans for this mission weekend in that there would be a cream tea at the manse, hosted by Richard and Faith, on Saturday, providing an opportunity for folk to meet Amanda informally. He also added that, although ‘posh frocks and hats’ were very welcome, providing ‘a bit of fun’, they were not compulsory! Amanda would be with us for our morning service on Sunday and there would be an evening cluster event at Rosebery Park.

8.4 World Mission Giving.

The World Mission Team would like to propose that:

‘Beginning in the financial year 2012/13, WCBC should aim to commit to giving not less than 10% of its annual general income (including reclaimed Gift Aid and lettings income, having deducted heat/light/cleaning etc) to specified supported mission causes’.

As things currently stand, this would include BMS General Funds, BUGB Home Mission, Kidzcan and Mien Radio. To calculate this figure we would ask the Finance Team to meet Baptist House recommended Home Mission & BMS General Fund amounts, and then divide remaining amount between Kidzcan and Mien Radio.

RB suggested that members took away this statement and reflected on it before the September members meeting. He said it should be prayerfully considered what this statement would look like in real terms.

9.0 Buildings: ‘developing functional and attractive physical resources’

9.1 Hall Floor.

PC said that 5 years ago the problem of the sinking of the hall floor in places had been addressed by injecting polymer under pressure in the necessary areas. The situation has got worse so the company will be returning, under guarantee, to have another go at stabilising the floor. This will take place on a Thursday morning in August.

9.2 Recycling.

PC reported that ‘rubbish’ was continually appearing in the ‘recycling’ bins and said that the bin would not be emptied if the wrong kind of material was seen in it; we also could be fined.

He particularly asked that all keyholders, and those responsible for organising activities on the premises, be vigilant and ensure groups are aware of the chart for recyclable items on the kitchen door.
10.0 Any Other Business:

There was no other business to discuss.

11.0 Date of Next Meeting:

After the meeting had closed it was noted that the next meeting would be on Sunday 18 September.
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