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MINUTES OF CHURCH MEMBERS MEETING 

 held on

Sunday 22 January 2012
There were 56 members present.
1.0 Opening Devotions, Welcome & Introductions:

Revd Richard Burfoot opened the meeting by welcoming two new members present for the first time, Valerie Rudiger and Heather Rogers. 

He went on to say that in the morning service we had sung a new song, based on David’s more difficult season in life as recorded in Psalm 62. David was feeling under immense pressure, yet all through this there is a theme of waiting quietly before God. RB felt that this speaks profoundly into where we are in the life of our church. Next weekend we would be saying goodbye to Chris and Meg and we will face opportunities and challenges in the change of ministry and in our own lives. It is important that we know where to go in these times. In quietness, confidence and in prayer a soul must centre in the hands of God, as we still the busyness and activity and focus on Him.

RB also stressed the value of corporate prayer and said he was fearful of leading West Cliff Baptist Church through a season of change when, as a church, we do not pray together. He went on to say that prayer meetings are appallingly attended and he has a strong sense that we should not step out together, nor could we move confidently forward, into a new venture, until we have come together quietly before God.

There was a time of prayer based on Psalm 62. 

2.0 Apologies: There were 11 apologies recorded in the attendance book.
3.0 Minutes of Previous Meeting 
Minutes of the previous meeting held on Sunday 27 November 2011 were agreed and signed.

4.0 Matters Arising: These were dealt with in the main body of the agenda.

5.0 Worship: ‘offering the best of all we are in response to all that God is’
5.1 Plans For Easter.

RB said that the plans for Easter will be similar to last year. The deacons have agreed that on Maundy Thursday Jews For Jesus should be invited to return and lead us in a Passover Meal and communion. 

The service on Good Friday will take on a different format this year which is still being worked on.

We will hold our usual Sunrise Service at Branksome Dene Chine at 6.30am followed by the Easter Sunday morning Service of Celebration.

Alan R asked if any thought had been given to a Walk of Witness through Westbourne. RB had been in contact with other churches and was pleased to say that he had received a warm and welcoming response from the new vicar at Christchurch, (Alumhurst Road).

Shaun F commented that the sunrise on Easter Sunday morning is at 6am and could the service be earlier?

RB said that details had already been circulated to other churches and maybe in 2013 the time could be earlier. Pat D added that in past years we had held the service at the time of the actual sunrise.

Ann L offered help with the seder meal.

5.2 Celebration Of Church Life.

RB said he had been deeply moved by Sarah-Jane’s testimony during the morning service and that it was a snapshot of many stories going on in people’s lives.

Christine G said there had been a positive response to refreshments offered on Sunday mornings and thanked those who volunteered to help which takes a lot of energy and commitment. RB also expressed thanks to the team.

Rosemary R had been reminded of the scripture verse which tells us not to ‘despise the day of small things’ when she had recently had the privilege of having a conversation with someone in the church building during the week, and who had been flabbergasted that we work voluntarily on church premises. Rosemary reminded us that God can use us wherever we are and whatever we are doing.

Jenny F said how much Ben was enjoying the new Satellite group, and that it was great that a children’s club had begun again.

Les W took the opportunity of saying that the men’s group, Mandate, had taken a break recently for a time of reflection, and he was pleased to say that it is beginning again this year. He admitted to being disorganised so it was a challenge for him to lead it; however events had been booked and he wanted to let the ladies know that Mandate would host a ladies evening, with a guest speaker, on 12 May.

RB paid tribute to Les and his determination not to let the ministry die.

Shaun F wished to record  a giving of thanks for all the Brockways have done and for the examples they have set which have been of great value.

Tom M expressed thanks for all the testimonies that have been given which are always such a blessing.

Christine G acknowledged the work that Shaun F does on the church website which she felt was getting better and better.

There was then a pause as we gave thanks in prayer to God for all that He has been doing in our lives.

6.0 Finance.

6.1 Finance Report.

Steve F presented the finance report and began with the area of giving, reporting that the level of giving via standing order was increasing which was encouraging as it is a reliable source of income, and it was good that more people were committed to giving in that way. A budget of £24000 giving had been set and during the first 9 months we had achieved £20643. We had also received income amounting to £12695 through the great generosity of donations.

We had begun the year with our reserve level at £145000 and it now stands at £125000, however we have not yet received the Gift Aid income for which £19000 has been budgeted.

Steve F recorded that there was a deficit in the amount owing for the organ repair, and there was still money to be raised. The cost of repair had been £4600 and the donations towards this cost only amounted to £1690 so far. RB commented that we would come back to this topic later in the meeting.

Steve F then talked about there being a large deficit in the Baptist Union Final Salary Scheme to which we contribute for our ministers’ pensions. With two ministers we are committed to making a contribution of £15000 per annum which is a significant level of cost. With CJB leaving we will not be under quite so much pressure but the pressure will return if we appoint a second minister.

SF recorded a lower level of cash giving, noting that when we do not have an offering during a service we  sometimes  receive hundreds of pounds less income. There is of course, he noted, no pressure to give but the lower income is something to ponder in the future.

These he said were the major issues to be brought to the meeting, adding that the church can make a decision not to balance its budget, and that there were a few clouds on the horizon.

There was some clarification of ministers pension contributions mentioned earlier.

Janice F commented that the General Income Fund from April to December totalled £71,000 and our Total Expenditure had been £85,000, figures somewhat distorted by not yet receiving the Gift Aid contribution.

JF said that giving had increased, there were encouraging signs, but we still have further to go, adding how important it was that we had services every Sunday (there had been no offering on Sunday 18 December when the Nativity/Christingle service took place in the afternoon, and there had been no service on Sunday 1 January 2012)

RB thanked Steve F and the team for keeping us up to date with the church finances.

He then returned to the organ fund and reminded the meeting that we had been passionate about the organ being restored but not so passionate about paying for it. 

Carolyn C wondered if some specific donations had gone into the general fund.

There was a reminder that it had been agreed that donations for the organ repair should be placed in an envelope marked ‘Worship’ and placed in the offering bag.

Val D will put a reminder to this effect in the notice sheet.
7.0 Relationships ‘affirming others towards spiritual maturity’

7.1 Church Camp/Soul Survivor/New Wine/Church Weekend 2013

RB said that the deacons had decided not to hold a church camp this year, acknowledging that it had been entirely organised by Chris and Meg, with assistance from others at the camp, and continued that there are other ways that we can gather together as a church community.

Last year our young people had gone to Soul Survivor which had produced significant challenges for them.

A number of people had expressed keen interest in a group going to New Wine, which is for families and individuals, and offers not only camping but also caravan facilities or the opportunity to stay in local B & B.

It is held at the beginning of the school summer holidays at the Bath and West Showground.

The deacons had also been exploring the possibility of a formal church weekend away in 2013, perhaps at a Christian Conference Centre or hotel. RB said he wished to sow seeds of thought and suggested everyone gathered around tables and reflected on the suggestion of a church weekend away for all ages, offering teaching, a holiday, time to relax and worship together. 

In answer to a question from Alan R RB said that it would be privately funded but that there would be ways to make it possible for the wider church family to go, suggesting too that the church could make a Love Offering when it would become a faith exercise. As a general idea of cost RB said that a group could go to Sidholme Hotel in Sidmouth in May for £135 per person (sharing).

There was a mainly positive response from discussions and it was decided that we would talk about it in the future.

7.2 Church Membership.

Sarah-Jane had given the story of how she had come to a saving faith in Jesus Christ at her baptism that morning and had asked to become a member of West Cliff Baptist Church. Colin T proposed the application, it was seconded by Audrey D and all were in favour.

RB said that John and Barbara Farthing used to be members many years ago when John’s mother was also a member. They have since been very active in a number of churches in areas where they have lived.

For a number of years they had been involved at Christchurch, Alumhurst Road, who had expressed sadness at their leaving, but now John and Barbara want to return to their spiritual roots and be a part of life at West Cliff. Barry C proposed we accept the application which was seconded by Peter C and all were in favour.

Margaret C said that for those who did not know the couple, Barbara had been the narrator at the Nativity service and John had taken the part of Herod.

There was a time of prayer as we committed our three new members to God.

7.3 Farewell Barn Dance For Chris & Meg.

Chris and Meg had asked for the informal event to be held at St Michael’s church who have a larger more flexible space available. There is limited car parking but we may be able to use the car park of the business next door. There are also a number of public car parks nearby and frequent buses from Westbourne. 

RB said he was pleased to announce that it was likely that the Love Gift to Chris and Meg would be in the region of £1000 for which he praised God and thanked everyone.

There were no questions about the event.

Val D said that it had been suggested that we had coffee and cake after next Sunday morning service, Chris’s last day. Cakes had been brought for today’s lunch which had not been expected so were not all used and a few people offered to bring cake next week.

Chris will preach his last sermon with us next Sunday; we will commission them and pray them out.

RB said he would welcome help next Saturday morning getting tables down to St Michael’s, Carolyn C noted that they would also have to be returned after the event.
7.4 Stella’s News.

RB said that Stella would have soon been due for re-election as a deacon but was finding herself under a lot of pressure in her job, being away much of every week. She had therefore asked to be released early from her commitment as a deacon but was still very committed to leading Freedom In Christ groups and Sunday children’s work.

7.5 Vision/Settlement Process. (Team and Prayer)

RB said that we were entering into a ‘Vision’, a need to discern who God is calling us to be, and a ‘Settlement’, what a new post might look like in the future, process.

The team consists  of RB and the deacons, Elaine B, Tina C, David E, Richie G, Shaun F, Louise J, Tony M, Janine N, Rosemary R, Stella W and Katie W., reflecting a section in the life of our church.

There will be meetings over the coming months as we begin the process on the journey God has taken us so far, considering where we are and where we are going. There will be feedback from the team probably at the March Church Members Meeting. RB said his desire was that the whole church, through Members Meetings and Home Groups, would feel a sense of ownership over the whole process. He recognised that some might want to appoint someone very quickly but that we should take the process prayerfully and with great consideration.

He continued that God could show us very clearly the right person, but it could also take a significant amount of time, and it is unlikely that the post will be filled until the beginning of 2013, which he felt was better than rushing and expecting to appoint someone in September.

RB said he needed to build a team of people around him to help in this time of great busyness; he reminded

us that he is only human, although recently he had begun to feel less than that, and said that he is not the only one who folk can turn to for assistance.

He continued that he and CB had worked well as a team, and that CB had probably contributed more than 50%; it will be impossible for him to pick up all that CB has done.

RB asked if there were any questions at this stage about the beginnings of what the whole process might look like.

Ann L said that she was very grateful to this church for the building of relationships  and spoke of the specific instance  of valuable prayer ministry, highlighting that ministry does need to be shared.

Shirley C spoke of experience in other churches where the appointment of a new person had taken up to two years, but adding that it was an exciting time and encouraged people to be positive in their outlook.

RB returned to his words at the beginning of the meeting when he had boldly said that he could not allow another minister to be appointed unless we have got to grips with being a corporately praying church.

This has been a significant weakness for many years and is not new to West Cliff or other churches.

It is so important that we gather together as the body of Christ.

RB said he had specifically not begun that process until Chris and Meg have gone on their way, and then we must get on our metaphorical knees before God. It will be a time when we will have a significant focus on corporate prayer as we rediscover what it is to come together.

Edwina R said that she was unable to get to the prayer meetings which were held in the evening. Val D said that there had been several morning prayer meetings towards the end of last year which had been in the notice sheet and led by Maureen B, but that these had not happened yet this year through lack of leadership while Maureen was currently away. Edwina R offered to lead morning prayer meetings.

Alan R commented that not everyone feels able to openly speak out in a prayer meeting.

Valerie N said that the morning prayer meetings had been very valuable and Spirit-filled and encouraged people to attend. RB concluded the discussion by saying that we need to be learning and growing together.

7.6 Forthcoming Deacons Elections.

RB reminded the members that the election of deacons would take place at the May AGM. He had recently preached a series on leadership and added that the diaconate were currently weak in number and could possibly be down to only three shortly. The nomination forms would be available at the March meeting this year, giving everyone plenty of time to prayerfully consider their responses and suitable individuals.
8.0 Mission ‘Showing God’s love and proclaiming God’s grace’
8.1 World Mission Team.

Janice F will be holding the reins for this group and mentioned briefly the addition of Barbara F to their team, that Pam H was responsible for the BMS Birthday Scheme, Richie George was the BMS representative, Sue and Richard T received news from Kidzcan, Sarah W was in touch with Amanda Redwood and Tina C had close links with Mien Radio.

8.2 New ‘Satellite’ Group.

RB said that ‘Satellite’ had replaced the former ‘Fruitshoots’ and was delighted to report that it had begun with a great flourish with new leaders including some young people from Youthinc.

At the first meeting  23 children had attended and there had been 18 this last Friday.
RB praised God for this group and asked that we pray for the adult leaders as they build relationships with parents, for Janine as she leads the team and that they would have fresh ideas.

He added that it was okay to let stuff die as it allows new growth.

9.0 Buildings:

9.1 Burling Terrace Manse.

RB told the meeting that when Chris and Meg vacate the manse Sue and Tony M would take over its management. The deacons had been talking about this over the last few months and wholeheartedly agreed to utilise the building, proposing to let it so that we receive an income (during the time it is not required for an employee of the church). It is possible to receive an income of £6 - £8k over a year. The deacons had prayerfully considered this and had taken steps towards letting the property when it is empty.

7.7 Pastoral Care Points of Concern For Fellowship.

As we drew our meeting to a close RB suggested that we gathered around tables to pray for those in need, for new members, and new ministries.

10.0 Any Other Business:

There was no other business to discuss.

11.0 Date of Next Meeting: Sunday 25 March 2012.
RB closed the meeting in prayer; he expressed thanks to the catering team and said that in the clearing up many hands make light work.
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